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The Resident Representative,  

United Nations Development Programme 

Plot No. 11, Yusuf Lule Road, 

P.O. Box 7184, 

Kampala, Uganda 

 

27 September 2021 

 

Dear Sir, 

UN Harmonized Approach to Cash Transfers (HACT) Micro Assessment on Karamoja Women Umbrella 

Organization 

BDO East Africa was appointed by UNDP to carry out a micro-assessment on Karamoja Women Umbrella 

Organization based on the Harmonized Approach Cash Transfer Framework. 

We conducted our assessment using the standard questionnaire and obtained the responses hereto 

attached. 

Based on the responses to the questionnaire the overall risk for the IP is Low (1.4). 

 

Yours truly 

 

E. Fawn Cousens 

Director 

BDO East Africa Advisory Services Ltd 
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List of abbreviations 

ACP  Africa Caribbean and Pacific 

AIDS  Acquired Immuno-Deficiency Syndrome 

EFT  Electronic Fund Transfer 

FIA  Financial Intelligence Authority 

GBV  Gender-Based Violence 

HACT  Harmonized Approach to Cash Transfers 

HIV  Human Immune Virus 

IP  Implementing Partner 

KAWUO            Karamoja Women Umbrella Organization 

NGO  Non-Government Organization 

OPRC  Operational Procurement Review Committee 

PRA  Participatory Rural Appraisal 

PWDs  Persons With Disabilities 

TIN  Tax Identification Number 

URSB  Uganda Registration Services Bureau 

URA  Uganda Revenue Authority 

UNICEF  United Nations Children Fund 

UNDP  United Nations Development Program 

UNFPA  United Nations Fund for Population Activities 

URSB  Uganda Registration Services Bureau 

WASH  Water Sanitation and Hygiene 

WFP  World Food Program 
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Background, Scope and Methodology 

Background  

UNICEF, WFP, UNDP and UNFPA first adopted the Harmonized Approach to Cash Transfers (HACT) 

Framework in 2005 and are now using the 2016 revised framework. 

The HACT framework represents a common operational framework for UN agencies’ transfer of cash to 
government and non-governmental implementing partners (IP) through which assurance is derived from 
risk/system-based assessments and audits.  

The micro-assessment assesses the IP’s control framework. It results in a risk rating (low, moderate, 
significant or high). The overall risk rating is used by the UN agencies, along with other available 
information (e.g., history of engagement with the agency and previous assurance results), to determine 
the type and frequency of assurance activities as per each agency’s guidelines and can be taken into 
consideration when selecting the appropriate cash transfer modality for an IP. 

Scope 

This micro-assessment provides an overall assessment of KAWUO’s programme, financial and operations 

management policies, procedures, systems, and internal controls. The review was based on the following 

areas:  

• A review of the Implementing Partner’s legal status, governance structures and financial viability; 

programme management, organizational structure and staffing, accounting policies and 

procedures, fixed assets and inventory, financial reporting and monitoring, and procurement.  

 

• A focus on compliance with policies, procedures, regulations, and institutional arrangements that 

are issued by the Implementing Partner. 

 

It considers results of any previous micro assessments conducted of the Implementing Partner.  

Objectives of the Assessment 

We have assessed KAWUO’s organization and operations and the related internal control system with 

emphasis on:  

• The effectiveness of the systems in providing the Implementing Partner’s management with 

accurate and timely information for management of funds and assets in accordance with work plans 

and agreements with the United Nations agencies.  

 

• The general effectiveness of the internal control system in protecting the assets and resources of 

the Implementing Partner.  

Methodology 

We performed the micro-assessment on the Karamoja Women Umbrella Organization (KAWUO) Uganda 

from 03 September 2021 to 16 September 2021 by conducting virtual interactive sessions, reviewing of 

documents, and researching through online articles. We visited the offices located in Moroto town, Moroto 

District on 16 September 2021 where we interviewed staff, walked-through testing of transactions and 

conducted an exit meeting on that date. 
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Entry Meeting 

The virtual (MS Teams) meeting was attended by the following members on 03 September 2021: 

1) Mr. Thomas Odelok : Executive Director, KAWUO 

2) Ms. Dorothy Chegem : Program Manager, KAWUO 

3) Ms. Acio Vicky :   Finance & Administration Officer, KAWUO 

4) Mr. Willis Kato : Assistant Manager, BDO East Africa  

The agenda for the entry meeting was: 

❖ Introductions 
❖ Overview of KAWUO’s operations 
❖ Assessment work schedule and timelines 
❖ Documentation and information requirement 
❖ Communication protocol 
❖ Any other business 

Guided Interview 

A questionnaire was used to guide the interview by evaluating various areas of financial management and 

internal controls. The questionnaire was administered by the staff of BDO East Africa, interviewing the 

Executive Director, Program Manager, and the Finance & Administration Officer of the Organization.  

The questionnaire covered seven (7) broad categories as follows: 

1. Implementing Partner 

2. Programme Management 

3. Organization Structure & Staffing 

4. Accounting Polices & Procedures 

5. Fixed Assets & Inventory Management 

6. Financial Reporting and Monitoring 

7. Procurement and Contract Administration 

Review of Documents 

During the assignment, we inspected and reviewed the following documents: 

a. Approved suppliers’ list 

b. Audited financial statements 

c. Certificate of incorporation 

d. Certificate of registration as an NGO 

e. Code of Conduct 

f. CVs of key staff 

g. Finance policy 

h. Human Resource policy 

i. NGO Permit 

j. Organization structure/chart 

k. Procurement policy 

l. Recent audit management letters  

m. TIN Certificate 

n. Whistleblower policy. 
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Exit Meeting 

The meeting was attended by the following members on 16 September 2021 at KAWUO office in Moroto 

town: 

1) Mr. Thomas Odelok : Executive Director, KAWUO 

2) Ms. Dorothy Chegem : Program Manager, KAWUO 

3) Ms. Vicky Asio :   Finance & Administration Officer, KAWUO 

4) Mr. Abdi Aranatha : Monitoring & Evaluation Officer, KAWUO 

5) Mr. Lokeris Samuel Baker : Finance Officer, KAWUO 

6) Mr. Kapchesly Betty : Program Officer, KAWUO 

7) Mr. Willis Kato : Assistant Manager, BDO East Africa  

 

The agenda for the debrief meeting was: 

❖ Introductions 
❖ Status of the assessment 
❖ Pending information 
❖ Areas of improvement 
❖ Response and way forward 

Implementing Partner (IP)  

 

Mandate 

Karamoja Women Umbrella Organization (KAWUO) was fully registered as an indigenous Non-Government 

Organization with the National Bureau for Non-Governmental Organizations in April 2018.  The organization 

is a women’s network that was formed in 2007 in Karamoja region by grass roots women to build and 

promote the local women’s participation in democratic governance and leadership, access to social justice, 

economic empowerment and HIV/AIDS prevention response to achieve sustainable development. 

KAWUO’s operations are focused on the following main objectives: 

1. To promote local women’s participation in governance and leadership to influence decision making 
at all levels for gender equality. 

2. To work towards the elimination of gender-based violence and any form of violence against women 
and girls. 

3. To promote the right of women and girls for equal opportunities, access, and control of resources 
at all levels in all sectors for sustainable development. 

4. To increase awareness on HIV/AIDS Prevention and response among the women and girls. 
5. To strengthen the institutional capacity of the KAWUO member organizations to advocate for the 

rights of women and girls 
6. To coordinate all efforts towards preservation of women and girls’ rights in Karamoja. 

Mission  

“To empower and promote the participation of indigenous women of Karamoja in sustainable development 
through lobby and advocacy, capacity building, networking and partnership” 

Vision 

“Empowered, Dignified and Informed Women of Karamoja in Sustainable Development”  
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The Organization has successfully implemented various programmes grounded on the following core values: 

 Equality 

 Integrity 

 Accountability 

 Honesty 

 Gender Equality 

Key Achievements 

Description Period 

Training of 9 district women councilors on public presentation and resource mobilization. 

As a result, 2 women are now holding strategic leadership positions in Moroto District, one 

as District Speaker and the other as Vice-Chairperson. The women councilors have 

influenced the passing of Moroto District Education Ordinance to increase girl’s enrolment 

in primary and secondary education level as a way of empowering girls. 

Since 2016 

Training of 80 women groups’ representatives in Moroto district on advocacy, Local 

Government planning and budgeting process, prioritization using PRAs, leadership, and 

manifesto development in preparation for elections. Out of the women trained, 1 emerged 

as the LCIII Chairperson in Rupa Sub-County in the concluded party elections. 18 contested 

for parish councillorships; 14 succeeded and influenced the budget allocation for women’s 

activities in Nadunget Sub-County. 

Since 2019 

Facilitation of women councilors for an exchange learning visit to GBV shelter in Kumi 

District and public dialogues resource allocation for monitoring of sensitive sectors that 

impact directly. As a result, women councilors approved the renovation of the dilapidated 

building in Moroto as a GBV shelter which is now operational. 

Since 2019 

Supporting 26 Women Groups with seed grants to boast their savings across the seven 

districts of Karamoja. From the grant, 17 women’s groups reached a threshold of UGX 5 

million and above from UGX 2.5 million which contributed to the reduction of GBV and 

improved group members’ livelihoods. 

Since 2018 

With support from UNICEF through the Malaria Consortium KAWUO strengthened the 

capacities of communities on malaria prevention and response through, Manyatta Wagon, 

fact finders, homes visits, Manyatta visits, and social mobilization. A total of 

600,437people were reached, as result of the activism, malaria prevalence reduced in 

hotspot areas as per the health centers’ reports.  

Since 2018 

Program Management 

KAWUO’s program development and operations are guided by detailed written policies, procedures and 

tools, key among them being the Finance Manual, Human Resource Manual, Code of Conduct and the 

Whistleblower Policy. 

The organization has a 5-year strategic plan which sets out a common vision, mission and strategic direction 

for the organization.  KAWUO develops annual work plans and budgets, aligned to the strategic plan, 

through which activities are implemented. These work plans detail expected results and the specific 

timebound schedule of activities. 
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The IP develops a risk matrix before project implementation which details the potential risks as well as 

mitigation measures. Activity trackers, learning tools and report templates are used for monitoring and 

evaluation. Evaluation tools are developed prior to inception of a particular evaluation process according 

to KAWUO’s programming procedures. The M&E team systematically collects, monitors, analyzes and 

evaluates projects’ data thoroughly to ascertain the level of results achievement while findings are shared 

with management during review meetings. 

Organizational structure and staffing 

Recruitment, employment and personnel management practices at KAWUO are guided by a clearly defined 

policy framework (the Human Resource Policy) which is in line with the labor law of Uganda. These are 

conducted in a transparent manner to obtain the right individuals and talents who are eventually hired 

and maintained. Each position at the organization has well defined job descriptions with key 

responsibilities, experience and education requirements. 

The current staffing structure is appropriate for the level of the Organization's service delivery, project 

execution and program management (Appendix IV: KAWUO’s Organizational structure). The 

Organization has competent staff to execute duties across the various functions. The finance function is 

adequately staffed with a Finance & Administration Officer, Finance Officer and Accounts Assistant who 

manage Organization funds. No significant turnover has been witnessed in the key finance positions in the 

past five years. 

The Entity’s training policy aims at capacity building for all staff in various functions. After two years, 

KAWUO develops a capacity development plan which is used for organizing refresher training activities for 

staff whereas mentorship and coaching are conducted through partner organizations.   
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ANNEXES:  

Annex I: Executive summary of the overall risk assessment results 

The overall risk assessment of Karamoja Women Umbrella Organization (KAWUO) relative to the financial 

management capacity is Low. The Organization has been ranked low with total risk score of 1.4. This is 

because the reporting and program activities are thoroughly supervised by the Executive Director. There 

were a few areas for improvement noted as indicated in Annex III of this report. 

 Subject area 

Risk 

assessment* Brief justification for rating  

1. Implementing 

partner 

1.1 KAWUO is legally registered under NGO Registration Certificate 

number 1299, dated 10 April 2018. The current 5-year NGO permit 

of operation was issued on 25 October 2018. 

2. Programme 

Management 

1.0 KAWUO’s program development and operations are guided by 

sufficiently detailed written policies and procedures, including 

among others, the Human Resource policy, Finance Policy and the 

Code of Conduct. 

3. Organizational 

structure and staffing 

1.0 The structure is sufficient for the level of activities with capacity 

to handle private, donor-funded and UN Agency programs. 

4. Accounting policies 

and procedures 

1.4 Most accounting and finance practices are streamlined with 

instituted policies and good practices. However, the entity does 

not have a suitable accounting software that allows for proper 

recording of financial transactions. Although a customized excel 

file is used, it does not meet the requirements of high-level 

reporting. 

5. Fixed Assets and 

Inventory 

1.1 We observed good maintenance of assets and asset records, proper 

safeguards, and security as well as segregation of duties. However, 

most categories of fixed assets are not insured. 

6. Financial Reporting 

and Monitoring 

2.6 Monthly financial reports are prepared from the excel system, 

reviewed internally, and audited annually by Bawunha & Badebye 

Certified Public Accountants.   However, the excel system is not 

sufficient for the required level of system control, data protection 

and efficiencies of financial transactions recording and other in-

built operational controls.  

7. Procurement and 

Contract 

Administration 

1.2 The organization lacks a structured procurement unit. However, 

there is a well-defined procurement system managed by the 

Operational Procurement Review Committee (OPRC) appointed by 

the BOD.  

Overall Risk 

Assessment 

1.4 The overall risk is low. KAWUO follows set operational guidelines, 

instituted policies and procedures and has an appropriate 

management structure. 

 

High, Significant, Moderate, *Low 
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Annex II: Implementing Partner and Programme Information 

  

Implementing partner name: Karamoja Women Umbrella Organization (KAWUO) Uganda 

Implementing partner contact details 

(contact name, email address and 

telephone number): 

Karamoja Women Umbrella Organization (KAWUO) 

Plot 41 House No 228 Circular Road, Moroto Municipality  

P.O. Box 102, Moroto (Uganda) 

E-Mail: info@kawuo.org   Website: www.kawuo.org 

Tel: +256-775197194 

Main programmes implemented with 

the applicable UN Agency/ies: 

Formalization mining association under ACP Program - UNDP 

Gender-Based Violence (GBV) – UNFPA 

Programme Contact persons: Mr. Thomas Odelok- Executive Director, 

      E-Mail: thomasodelok@kawuo.org 

      Mobile: +256 775 197194 

Ms. Vicky Acio – Finance and Administrative Officer 

      E-Mail: aciovicky@kawuo.org 

      Mobile: +256 778 352357, +256 772 573510 

Programme location(s): Karamoja region 

Location of records: Plot 41, House No 228 Circular Road, Moroto Municipality 

Moroto, Uganda 

Currency of records maintained: Uganda Shillings (UGX) 

Latest expenditures incurred/reported 

to UNICEF, UNDP and UNFPA (as 

applicable). Indicate the amount (in 

US$) and the financial reporting period; 

Agency: UNDP 

Period: 2018 

Amount:  UGX 15,620,000 (Approx.) 

Agency: UNDP 

Period: 2020 to 2021 

Amount: UGX 164,448,500 (Approx.) 

Current or latest cash transfer 

modality/-ies used 

Electronic (Bank Transfers) 

Intended start date of micro 

assessment: 

3 September 2021 

Number of days to be spent for visit to 

IP: 

5 days – Virtual and Physical Engagements 

Any special requests to be considered 

during the micro assessment:  

None 

mailto:info@kawuo.org
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Annex III: Detailed Internal Controls Findings and Recommendations. 

 

The following are resulting findings with proposed actions designed to raise the level of operational 
effectiveness of all controls to satisfactory or to put in place required controls which are lacking. 

R
e
f1

 

S
e
v
e
ri

ty
 

Findings/results Recommendations 

4.1 

& 

6.2 

High Lack of a computerized accounting and 

financial reporting software. 

It was noted that KAWUO does not have 

an accounting package or software. 

This reduces the level of efficiencies in 

bookkeeping, financial transactions 

management and reporting  

Management is advised to obtain and 

institute a computerized accounting 

package/software that allows for proper 

recording of financial transactions and 

production of quality reports. 

4.14 Moderate Invoices do not include the project and 

account codes. 

This creates a records management gap 

and challenges in document retrieval 

for reference. 

Management is recommended to allocate 

project and account codes for orderly 

records management, ease of identification, 

aid tracking and retrieval of transactions 

with related support documents for better 

references. 

5.4 

 

Significant Insufficient insurance policy which 

does not cover all the assets. 

This leads to limitation on the assets 

risk management plan in case of theft, 

accident or other occurrences that may 

lead to loss of assets. 

Management is recommended to revise the 

existing insurance policy which only covers 

motorcycles to include other office assets for 

purposes of hedging against all risks relating 

to fixed assets management. 

6.5 

 

Moderate Delayed implementation of audit 

recommendations including instituting 

the computerized accounting system. 

Management committed to implement 

all prior period audit recommendations 

by June 2021; but had not fully 

instituted all at the close of August 

2021  

Management of KAWUO is advised to 

prioritize audit recommendations according 

to their significance to avoid future delays 

on key and important sections to achieve 

efficiency in operations and program 

management. 

7.5 

& 

7.6 

Significant Lack of a structured procurement unit. 

The Entity does not have an 

independent procurement function. 

This creates inefficiencies and other 

threats when completing procurement 

transactions/activities. 

Management is encouraged to set up a 

procurement unit with qualified staff as soon 

as possible to ensure smooth flow of 

procurement activities. 
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Annex IV: KAWUO’s Organizational Structure 
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Annex V: Audited Financial Statements (Extracts) 2019 to 2020 
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Annex VI: Registration Certificates & NGO Permit 
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Annex VII: CVs of Key Staff 
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Annex VIII: Micro-Assessment Questionnaire  

Micro-assessment workbook             
      

 
Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments 

 

1.   Implementing Partner  

1.1 Is the IP legally registered? If so, is it in 
compliance with registration requirements? 
Please note the legal status and date of 
registration of the entity. Yes     Low 1 

KAWUO was incorporated by Uganda Registration Services 
Bureau (URSB) as a company limited by guarantee on 28 
February 2018 and later registered under the National 
Bureau for NGOs with registration number 1299, dated 10 
April 2018.  The organization was issued with a 5-year NGO 
permit of operation on 25 October 2018.  KAWUO is also 
registered with the Financial Intelligence Authority (FIA).  

 

1.2 If the IP received United Nations resources 
in the past, were significant issues reported in 
managing the resources, including from 
previous assurance activities. 

Yes     Low 1 

The IP has received United Nations resources in the past 
and there were no significant issues reported in managing 
the resources. 

 

1.3 Does the IP have statutory reporting 
requirements? If so, are they in compliance with 
such requirements in the prior three fiscal 
years? 

Yes     Low 1 

KAWUO follows statutory reporting requirements as per the 
NGO Act 2016 and Company's Act 2012 such as filing 
annual returns and audited books of accounts to the URSB 
and National Bureau for NGOs respectively.  

 

1.4 Does the governing body meet on a regular 
basis and perform oversight functions? Yes     Low 1 

KAWUO Board Members meet on a quarterly basis to 
perform oversight functions.   

 

1.5 If any other offices/ external entities 
participate in implementation, does the IP have 
policies and process to ensure appropriate 
oversight and monitoring of implementation? 

Yes     Low 1 

KAWUO has a number polices: Finance Policy, 
Procurement Policy, Human Resource, Asset Management 
Policy, Sexual Harassment Policy, Child Safeguarding 
Policy, Code of Conduct Policy and Beneficiary Protection 
Policy  

 

1.6 Does the IP show basic financial stability in-
country (core resources; funding trend) 
Provide the amount of total assets, total 
liabilities, income and expenditure for the 
current and prior three fiscal years. 

Yes     Low 1 

Amounts of total assets, total liabilities, income and 
expenditure for the current and prior two fiscal years are 
provided in Annex IX: KAWUO’s Funding and Expenditure.  
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1.7 Can the IP easily receive funds? Have there 
been any major problems in the past in the receipt 
of funds, particularly where the funds flow from 
government ministries? 

Yes     Low 1 

KAWUO has never had a challenge in receiving funds from 
Government and donors. The entity has one bank account 
in Stanbic bank which facilitates easier receipt of funds.  

 

1.8 Does the IP have any pending legal actions 
against it or outstanding material/significant 
disputes with vendors/contractors? 
If so, provide details and actions taken by the IP to 
resolve the legal action. 

  No   Low 1 

KAWUO does not have any pending legal actions or 
outstanding material/significant disputes with vendors / 
contractors.   

1.9 Does the IP have an anti-fraud and corruption 
policy? 

Yes     Low 1 
KAWUO has an Anti-fraud and corruption policy   

1.10 Has the IP advised employees, beneficiaries 
and other recipients to whom they should report if 
they suspect fraud, waste or misuse of agency 
resources or property? If so, does the IP have a 
policy against retaliation relating to such reporting? 

Yes     Low 1 

Statements on suspected fraud reporting procedures and 
protection provisions are embedded in the KAWUO Code of 
Conduct and Whistle-blower policy.   

1.11 Does the IP have any key financial or 
operational risks that are not covered by this 
questionnaire? If so, please describe. Examples: 
foreign exchange risk; cash receipts. 

  No   Low 1 

All financial or operational risks have been covered by this 
questionnaire. 

 

Total number of questions in subject area: 11       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

11       Highest 
score 

possible 

5.818 
 

Total number of applicable key questions in 
subject area: 

5     
  

Banding 
width 

1.205  

Total number of risk points: 11     

  

Low risk: 
scores 
below 

2.205 
 

Risk score 1 

      

Moderate 
risk: 

scores 
below 

3.409 

 

Area risk rating Low 
      

Significan
t risk: 

4.614  
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scores 
below 

       
 

Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

2.    Programme Management  

2.1. Does the IP have and use sufficiently detailed 
written policies, procedures and other tools (e.g., 
project development checklist, work planning 
templates, work planning schedule) to develop 
programmes and plans? 

Yes     Low 1 

KAWUO has 5-Year strategic plan which sets out a common 
vision, mission, and strategic direction for the organization.  
Annually KAWUO develops work plans and budgets aligned 
to the strategic plans, through the which activities are 
implemented. 

 

2.2. Do work plans specify expected results and 
the activities to be carried out to achieve 
results, with a time frame and budget for the 
activities? 

Yes     Low 1 

Work plans and budgets are aligned to the results 
framework which also tracks the results. Such work plans 
direct the activities to be carried out for a specific period, 
timing, resource allocation, personnel involved and means 
of verification.    

 

2.3 Does the IP identify the potential risks for 
programme delivery and mechanisms to mitigate 
them? 

Yes     Low 1 

A risk matrix is always developed, which details the potential 
risk and mitigation measures before implementation of the 
any project.   

 

2.4 Does the IP have and use sufficiently detailed 
policies, procedures, guidelines and other tools 
(checklists, templates) for monitoring and 

evaluation? 

Yes     Low 1 

KAWUO has monitoring tools in place to track results during 
and after implementation including the activity tracker, 
learning tools and report templates. 

 

2.5 Does the IP have M&E frameworks for its 
programmes, with indicators, baselines, and targets 

to monitor achievement of programme results?   
Yes     Low 1 

KAWUO maintains an M&E result framework for project 
monitoring.    

2.6 Does the IP carry out and document regular 
monitoring activities such as review meetings, 
on-site project visits, etc. 

Yes     Low 1 

The M&E department handles monitoring by conducting 
review meetings to share the findings hence action 
planning.     

 

2.7 Does the IP systematically collect, monitor and 
evaluate data on the achievement of project 
results? 

Yes     Low 1 
Data is collected routinely and the findings shared during 
review meetings.    
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2.8 Is it evident that the IP followed up on 

independent evaluation recommendations?  Yes     Low 1 

Most of the programming is based on the lessons learnt 
from previous programs and recommendations from the 
evaluations largely spearheaded by funders/donors. 

 

Total number of questions in subject area: 8       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

8       Highest 
score 

possible 

5.000 
 

Total number of applicable key questions in 
subject area: 

2     
  

Banding 
width 

1.000  

Total number of risk points: 8     

  

Low risk: 
scores 
below 

2.000 
 

Risk score 1 

      

Moderate 
risk: 

scores 
below 

3.000 

 

Area risk rating Low 

      

Significan
t risk: 

scores 
below 

4.000 

 

       
 

       
 

Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

3.    Organizational Structure and Staffing  

3.1 Are the IP’s recruitment, employment and 
personnel practices clearly defined and 
followed, and do they embrace transparency 
and competition? 

Yes     Low 1 

The recruitment, employment and personnel practices are 
clearly stated in the Human Resource Policy which is in line 
with the labour laws of Uganda.   

 

3.2 Does the IP have clearly defined job 
descriptions? 

Yes     Low 1 
The IP has clearly defined job descriptions.  
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3.3 Is the organizational structure of the finance 
and programme management departments, and 
competency of staff, appropriate for the 
complexity of the IP and the scale of activities? 
Identify the key staff, including job titles, 
responsibilities, educational backgrounds and 
professional experience. 

Yes     Low 1 

The staff have relevant qualifications and experience to 
perform their respective duties.  
The key finance staff include:                                                                                    
Ms. Vicky Acio - Finance and Administration Officer  and                                                                                                              
Mr. Lokeris Samuel Baker - Finance Officer,                                               
Their CVs have been attached to the report (Annex VII).   

 

3.4 Is the IP’s accounting/finance function 
staffed adequately to ensure sufficient controls 
are in place to manage agency funds? 

Yes     Low 1 

The Accounting/finance function is staffed adequately with 
three staff. They include Finance & Administration Officer, 
Finance Officer and Accounts Assistant. 

 

3.5 Does the IP have training policies for 
accounting/finance/ programme management staff? 
Are necessary training activities undertaken? Yes     Low 1 

After every two years, KAWUO develops a capacity 
development plan which is used for organizing refresher 
training activities for staff. Mentorship and coaching are 
done through partner organizations.    

 

3.6 Does the IP perform background 
verification/checks on all new accounting/finance 
and management positions? 

Yes     Low 1 

Prior to issuance of contracts to staffs, management 
ensures that background checks are adequately completed 
for candidates using KAWUO customized tools which 
include reference check, background screening 
authorization form, relatedness form, proprietary 
confidentiality form and conflict of interest undertaking 
form.    

 

3.7 Has there been significant turnover in key 
finance positions the past five years? If so, has the 
rate improved or worsened and appears to be a 
problem?  

  No   Low 1 

No significant turnover has been witnessed in the key 
finance positions in the past five years.   

3.8 Does the IP have a documented internal control 
framework? Is this framework distributed and made 
available to staff and updated periodically? If so, 
please describe. 

Yes     Low 1 

The IP uses policies and manuals as an internal control 
framework. These guidelines are shared with all staff and 
sometimes, sensitization meetings are organized to 
disseminate the information. 

 

Total number of questions in subject area: 8       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

8       Highest 
score 

possible 

5.500 
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Total number of applicable key questions in 
subject area: 

3     
  

Banding 
width 

1.125  

Total number of risk points: 8     

  

Low risk: 
scores 
below 

2.125 
 

Risk score 1 

      

Moderate 
risk: 

scores 
below 

3.250 

 

Area risk rating Low 

      

Significan
t risk: 

scores 
below 

4.375 

 

       
 

       
 

Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

4.   Accounting Policies and Procedures  

4a. General  

4.1 Does the IP have an accounting system that 
allows for proper recording of financial 
transactions from United Nations agencies, 
including allocation of expenditures in 
accordance with the respective components, 
disbursement categories and sources of funds?  

  No   High 8 

KAWUO does not have an accounting software that allows 
for proper recording of financial transactions. The Entity 
uses FACE form for reporting all United Nations Agencies’ 
funds and a customized excel template comprising of cash 
book, financial report, cash reconciliation, bank 
reconciliation and bank statement.  

 

4.2 Does the IP have an appropriate cost 
allocation methodology that ensures accurate 
cost allocations to the various funding sources 
in accordance with established agreements? 

Yes     Low 1 

KAWUO uses budget allocation as a cost allocation 
methodology.  

4.3 Are all accounting and supporting 
documents retained in an organized system that 
allows authorized users easy access? 

Yes     Low 1 

The documents are kept in files which are placed on an 
organised shelf. Soft copies are also kept in specific folders 
that allow easy access to authorized staff.   

 

4.4 Are the general ledger and subsidiary ledgers 
reconciled at least monthly? Are explanations 
provided for significant reconciling items? 

Yes     Moderate 2 

Reconciliations are completed daily and monthly. 
Explanations are always provided for significant reconciling 
items. However, the current system allows for substantial 
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human interface with limitation on in-build control and data 
security 

4b. Segregation of duties  

4.5 Are the following functional responsibilities 
performed by different units or individuals: (a) 
authorization to execute a transaction; (b) 
recording of the transaction; and (c) custody of 
assets involved in the transaction? 

Yes     Low 1 

The functional responsibilities are performed by the 
following individuals: (a) Finance and administrative officer, 
(b) Finance Officer, (c) Stores Officer in charge   

4.6 Are the functions of ordering, receiving, 
accounting for and paying for goods and 
services appropriately segregated? Yes     Low 1 

The user department orders for goods and services, 
invoices are collected by the Finance Officer who 
recommends payment, reviewed by the Finance & 
Administration Officer and approved by the Executive 
Officer. 

 

4.7 Are bank reconciliations prepared by 
individuals other than those who make or 
approve payments? 

Yes     Low 1 

Bank reconciliations are prepared by the Finance Officer, 
reviewed by the Finance and Administrative officer and 
approved by the Executive Director.  

 

4c. Budgeting system  

4.8 Are budgets prepared for all activities in 
sufficient detail to provide a meaningful tool for 
monitoring subsequent performance? 

Yes     Low 1 

Budgets are prepared annually. 
 

4.9 Are actual expenditures compared to the 
budget with reasonable frequency? Are 
explanations required for significant variations 
from the budget? 

Yes     Low 1 

All expenditure items are completed with comparisons to the 
approved budgets.  

4.10 Is prior approval sought for budget 
amendments in a timely way? Yes     Low 1 

Prior approval for budget amendments is sought from the 
Executive Director.  

 

4.11 Are IP budgets approved formally at an 
appropriate level? 

Yes     Low 1 
IP budgets are approved formally by the Executive Director.   

4d. Payments  
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4.12 Do invoice processing procedures provide 
for: 
·         Copies of purchase orders and receiving 
reports to be obtained directly from issuing 
departments? 
·         Comparison of invoice quantities, prices 
and terms with those indicated on the purchase 
order and with records of goods/services 
actually received? 
·         Checking the accuracy of calculations? 

Yes     Low 1 

Invoice payments depend largely on approval of requisition 
form, collection of proforma, proforma analysis, issuance of 
the Local Purchase Orders (LPO), delivery of goods, fully 
signed goods delivery note and certificate of completion. 
Invoice quantities, prices and terms are also compared with 
those indicated on the purchase order and with records of 
goods/services received. 

 

4.13 Are payments authorized at an appropriate 
level? Does the IP have a table of payment 
approval thresholds? Yes     Low 1 

KAWUO finance policy guides on the approval limit for 
example purchases of UGX 200,000 to UGX 20 million, 
are approved by the Executive Director, purchases of UGX 
20 million and above are approved by the Board of 
Directors.   

 

4.14 Are all invoices stamped ‘PAID’, approved, 
and marked with the project code and account 
code? 

Yes     Moderate 4 
All invoices are stamped ‘PAID’. However, there are no 
project codes and account codes maintained.  

4.15 Do controls exist for preparation and 
approval of payroll expenditures? Are payroll 
changes properly authorized? Yes     Low 1 

The payroll is prepared by the Finance Officer, reviewed by 
the Finance and Administrative Officer and approved by the 
Executive Director when it is within the approval limit. 
Beyond the limit calls for Board authorization.  

 

4.16 Do controls exist to ensure that direct staff 
salary costs reflects the actual amount of staff 
time spent on a project? 

Yes     Low 1 

There are timesheets in place which are compared with the 
information in the arrival and departure book. This allows for 
proper time allocation to projects. 

 

4.17 Do controls exist for expense categories 
that do not originate from invoice payments, 
such as DSAs, travel, and internal cost 
allocations? 

Yes     Low 1 

As per KAWUO Finance Policy, per diem is paid to staff 
when they are on official duties outside the duty station to 
an equivalent of UGX 150,000, calculations are done if 
meals are provided. Transport is calculated based the public 
rates; Safari Day Allowance is paid to staff when going to 
the field for 6 hours but within the duty station.  

 

4e. Policies and procedures  

4.18 Does the IP have a stated basis of accounting 
(i.e., cash or accrual) and does it allow for 
compliance with the agency's requirement? 

Yes     Low 1 

Cash basis, which allows for compliance with the agency's 
requirements.  
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4.19 Does the IP have an adequate policies and 
procedures manual and is it distributed to relevant 
staff? 

Yes     Low 1 
The finance policy is distributed to relevant staff. 

 

4f. Cash and bank  

4.20 Does the IP require dual signatories / 
authorization for bank transactions? Are new 
signatories approved at an appropriate level and 
timely updates made when signatories depart? 

Yes     Low 1 

The IP has three signatories for bank transactions i.e., 
Executive Director, Board chairperson and Finance and 
Administrative officer. New signatories are approved by the 
BOD. 

 

4.21 Does the IP maintain an adequate, 

up-to-date cashbook, recording receipts and 

payments? 

Yes     Low 1 

Both payments and receipts are recorded in the cashbook 
which is part of the customized excel template.  

4.22 If the partner is participating in micro-finance 
advances, do controls exist for the collection, timely 
deposit and recording of receipts at each collection 
location? 

    N/A N/A - 

KAWUO does not participate in micro-finance advances.  

 

4.23 Are bank balances and cash ledger 
reconciled monthly and properly approved? Are 
explanations provided for significant, unusual 
and aged reconciling items? 

Yes     Low 1 

Bank balances and cash ledgers are reconciled monthly 
and approved by the Executive Director.   

4.24 Is substantial expenditure paid in cash? If 
so, does the IP have adequate controls over 
cash payments? 

  No   Low 1 
There is limited use of cash. However, the IP has a safe for 
its storage.   

4.25 Does the IP carry out a regular petty cash 
reconciliation? 

  No   Moderate 2 
The cash maintained at the office is minimal. The IP does 
not conduct regular cash counts at the office.  

 

4.26 Are cash and cheques maintained in a secure 
location with restricted access? Are bank accounts 
protected with appropriate remote access controls?  

Yes     Low 1 

Both cash and cheques are kept in a safe. Bank accounts 
are protected with appropriate remote access controls.  

4.27 Are there adequate controls over submission 
of electronic payment files that ensure no 
unauthorized amendments once payments are 
approved and files are transmitted over 
secure/encrypted  networks? 

Yes     Low 1 

Electronic payments are transmitted over a secure network. 
The Finance and Administrative officer notifies the 
Executive Director once approval is done.  

4g. Other offices or entities  

4.28 Does the IP have a process to ensure 
expenditures of subsidiary offices/ external Yes     Low 1 

The workplans and project mini budgets are aligned to the 
Memoranda of Understanding which are signed with various 
funders. 
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entities are in compliance with the work plan 
and/or contractual agreement? 

4h. Internal audit  

4.29 Is the internal auditor sufficiently independent 
to make critical assessments? To whom does the 
internal auditor report? 

Yes     Low 1 

The Internal Auditor is sufficiently independent to make 
critical assessments. He reports to the Executive Director 
who shares the findings with the management.   

 

4.30 Does the IP have stated qualifications and 
experience requirements for internal audit 
department staff? 

Yes     Low 1 

The Internal Auditor has a bachelor’s degree in business 
administration and must have completed a professional 
accounting qualification such as CPA. 

 

4.31 Are the activities financed by the agencies 
included in the internal audit department’s work 
programme? 

Yes     Low 1 
The activities financed by the agencies are included in the 
internal audit work program.  

4.32 Does the IP act on the internal auditor's 
recommendations? 

Yes     Low 1 
This is done through improvement on the recommend 
areas.  

 

Total number of questions in subject area: 32       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

30       Highest 
score 

possible 

6.452 
 

Total number of applicable key questions in 
subject area: 

19     
  

Banding 
width 

1.363  

Total number of risk points: 42     

  

Low risk: 
scores 
below 

2.363 
 

Risk score 1.423 

      

Moderate 
risk: 

scores 
below 

3.726 

 

Area risk rating Low 

      

Significan
t risk: 

scores 
below 

5.089 

 

       
 

       
 



United Nations’ Harmonized Approach to Cash Transfers (HACT) Micro Assessment on Karamoja Women Umbrella 

Organization 

 

36 
 

Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

5.   Fixed Assets and Inventory  

5a. Safeguards over assets  

5.1 Is there a system of adequate safeguards to 
protect assets from fraud, waste and abuse?  Yes     Low 1 

Use of assets is governed by the asset management policy. 
Office doors have padlocks. Assets are signed for by the 
user prior to handing over. 

 

5.2 Are subsidiary records of fixed assets and 
inventory kept up to date and reconciled with control 
accounts? Yes     Low 1 

Subsidiary records of fixed assets and inventory are kept up 
to date in the fixed asset register and customized excel 
template respectively. These are regularly reconciled with 
control accounts. 

 

5.3 Are there periodic physical verification and/or 
count of fixed assets and inventory? If so, please 
describe? 

Yes     Low 1 
Physical verification of assets is conducted regularly to aid 
updates to the fixed assets register.  

5.4 Are fixed assets and inventory adequately 
covered by insurance policies?   No   Moderate 2 

Only motorcycles have third party insurance. There is no 
sufficient insurance cover plan for fixed assets. 

 

5b. Warehousing and inventory management  

5.5 Do warehouse facilities have adequate 
physical security? Yes     Low 1 

The office facility that houses all assets has bugler proofing 
and keys and padlocks which are always closed during non-
operational hours. 

 

5.6 Is inventory stored so that it is identifiable, 
protected from damage, and countable? Yes     Low 1 

The IP keeps limited inventory and does so in a way that it 
is identifiable and protected from damage. 

 

5.7 Does the IP have an inventory management 
system that enables monitoring of supply 
distribution? 

Yes     Low 1 
The Organization has an inventory management system 
that enables monitoring of supply and distribution.  

5.8 Is responsibility for receiving and issuing 
inventory segregated from that for updating the 
inventory records? 

Yes     Low 1 

Receiving and issuing of inventory is completed by the 
Storekeeper, while updating the inventory records is done 
by the Accounts Assistant.  

 

5.9 Are regular physical counts of inventory carried 
out? Yes     Low 1 

Physical counts of inventory are conducted when there is 
need to update the store ledger and assets registers. 

 

Total number of questions in subject area: 9       Lowest 
score 

possible 

1.000 
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Total number of applicable questions in subject 
area: 

9       Highest 
score 

possible 

4.889 
 

Total number of applicable key questions in 
subject area: 

2     
  

Banding 
width 

0.972  

Total number of risk points: 10     

  

Low risk: 
scores 
below 

1.972 
 

Risk score 1.111 

      

Moderate 
risk: 

scores 
below 

2.944 

 

Area risk rating Low 

      

Significan
t risk: 

scores 
below 

3.917 

 

       
 

Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

6. Financial Reporting and Monitoring  

6.1 Does the IP have established financial reporting 
procedures that specify what reports are to be 
prepared, the source system for key reports, the 
frequency of preparation, what they are to contain 
and how they are to be used? 

Yes     Moderate 2 

KAWUO has established financial reporting procedures 
clearly stated in the Finance Manual.  Monthly, quarterly, 
bi-annual and Annual reports are prepared. They include 
trial balance, income and expenditure statement, balance 
sheet, statement of cash flows, bank reconciliation 
statements.  The financial reports are used for planning. 
However, the source system used is inappropriate.  

 

6.2 Does the IP prepare overall financial 
statements?  Yes     High 4 

Overall financial statements are prepared annually. 
However, the accounting software used is inappropriate.   

 

6.3 Are the IP’s overall financial statements 
audited regularly by an independent auditor in 
accordance with appropriate national or 
international auditing standards? If so, please 
describe the auditor. 

Yes     Low 1 

KAWUO's financial statements are audited annually. The 
current auditor is Bawunha & Badebye Certified Public 
Accountants.    
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6.4 Were there any major issues related to 
ineligible expenditure involving donor funds 
reported in the audit reports of the IP over the 
past three years? 

  No   Low 1 

There were no major issues related to ineligible 
expenditure involving donor funds.  

6.5 Have any significant recommendations made by 
auditors in the prior five audit reports and/or 
management letters over the past five years and 
have not yet been implemented? 

Yes     Moderate 2 

For example: Acquiring a computerized accounting 
software. In the 2020 Management letter, KAWUO 
management stated that they would have the 
computerized accounting software instituted by June 
2021;but they did not have it by the time of the 
assessment.   

 

6.6 Is the financial management system 
computerized? Yes     Significant 6 

The financial management system used is computerized. 
However, it is inappropriate. 

 

6.7 Can the computerized financial management 
system produce the necessary financial reports?   No   High 4 

The financial management system used by the IP cannot 
produce the necessary financial reports. 

 

6.8 Does the IP have appropriate safeguards to 
ensure the confidentiality, integrity and availability of 
the financial data? E.g., password access controls; 
regular data back-up. 

Yes     Low 1 

Password access controls are used, and data is backed up 
regularly.    

Total number of questions in subject area: 8       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

8       Highest 
score 

possible 

5.500 
 

Total number of applicable key questions in 
subject area: 

3     
  

Banding 
width 

1.125  

Total number of risk points: 21     

  

Low risk: 
scores 
below 

2.125 
 

Risk score 2.625 

      

Moderate 
risk: 

scores 
below 

3.250 

 

Area risk rating Mod
erate 

      

Significan
t risk: 

scores 
below 

4.375 
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Subject area  
(key questions in bold) 

Yes No N/A Risk 
Assessment 

Risk 
points 

Remarks/comments  

 

7.   Procurement and Contract Administration  

7a. Procurement  

7.1 Does the IP have written procurement policies 
and procedures? Yes     Low 1 

The IP has a procurement manual that provides all 
guidance for procurement activities. 

 

7.2 Are exceptions to procurement procedures 
approved by management and documented?  Yes     Low 1 

Exemptions to procurement procedures are documented in 
the procurement policy and are also approved by 
management. 

 

7.3 Does the IP have a computerized procurement 
system with adequate access controls and 
segregation of duties between entering purchase 
orders, approval and receipting of goods? Provide a 
description of the procurement system. 

  No   Low 1 

The IP has a manual procurement system. There are three 
levels of the procurement system, each with a different 
process. These levels include Cash purchase for items 
between UGX 1 to UGX 500,000, Quotation purchase for 
items between UGX 501,000 to UGX 20,000,000 and 
tender purchase of items above 20,000,000. 
1. For purchases of items above 20,000,000, procurement 
starts with need identification. 
2. The requisition is then prepared based on the approved 
budget. 
3. Identification of suppliers. 
4. Invitation to tender 
5. Reception of tender documents 
6. Opening of sealed tender documents 
7. Evaluation of offers 
8. Preparation of evaluation results are Comparative Bid 
Analysis (CBA) 
9. Purchase order 
10. Receive goods and invoice from supplier 
11. Goods Received Note 
12. Preparation of all documentation for payment to 
finance  
13. Evaluation of documents and approval for payment 
14. Payment to supplier by cheque or bank transfer. 
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7.4 Are procurement reports generated and 
reviewed regularly? Describe reports generated, 
frequency and review & approvers. 

  No   Moderate 2 
The entity does not generate procurement reports. 

 

7.5 Does the IP have a structured procurement unit 
with defined reporting lines that foster efficiency and 
accountability? 

  No   Significant 3 
The IP does not have a structured procurement unit.  

 

7.6 Is the IP’s procurement unit resourced with 
qualified staff who are trained and certified and 
considered experts in procurement and conversant 
with UN / World Bank / European Union 
procurement requirements in addition to the IP's 
procurement rules and regulations? 

  No   Significant 3 

The IP does not have a procurement unit nor qualified staff 

 

7.7 Have any significant recommendations related 
to procurement made by auditors in the prior five 
audit reports and/or management letters over the 
past five years and have not yet been 
implemented? 

Yes     Moderate 2 

Most recommendations have not been resolved. They 
include having a computerized procurement system. 

 

7.8 Does the IP require written or system 
authorizations for purchases? If so, evaluate if 
the authorization thresholds are appropriate? 

Yes     Low 1 

The requisitions are written . These are evaluated to confirm 
appropriateness prior to authorization.  

7.9 Do the procurement procedures and templates 
of contracts integrate references to ethical 
procurement principles and exclusion and 
ineligibility criteria? 

Yes     Low 1 

All procurement documentation and procedures evidence 
reference to ethical procurement principles as detailed in 
the procurement manual. 

 

7.10 Does the IP obtain sufficient approvals 
before signing a contract? Yes     Low 1 

Contracts are signed after approvals have been made by 
the designated procurement committee. 

 

7.11 Does the IP have and apply formal guidelines 
and procedures to assist in identifying, monitoring 
and dealing with potential conflicts of interest with 
potential suppliers/procurement agents? If so, how 
does the IP proceed in cases of conflict of interest? 

Yes     Low 1 

KAWUO applies formal guidelines and procedures to assist 
in identifying, monitoring and dealing with potential conflicts 
of interest with potential suppliers. These guidelines are 
embedded in the Procurement policy, and human resource 
policy. Also, the staff sign the Conflict of interest undertaking 
form.  

 

7.12 Does the IP follow a well-defined process 
for sourcing suppliers? Do formal procurement 
methods include wide broadcasting of 
procurement opportunities? 

Yes     Low 1 

KAWUO follows a well-defined process for sourcing 
suppliers and includes wide broadcasting of procurement 
opportunities. 
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7.13 Does the IP keep track of past performance of 
suppliers? E.g., database of trusted suppliers. Yes     Low 1 

KAWUO keeps a database of prequalified suppliers which 
is reviewed annually. 

 

7.14 Does the IP follow a well-defined process to 
ensure a secure and transparent bid and 
evaluation process? If so, describe the process. 

Yes     Low 1 

The IP uses a competitive bidding process through 
advertising, calling for quotations and expression of interest. 
Quotations are received from different vendors and 
presented to the procurement committee. The procurement 
committee members analyze the quotations and give their 
recommendations in a bid analysis. The Executive Director 
reviews the analysis for approval or rejection. 

 

7.15 When a formal invitation to bid has been 
issued, does the IP award the contract on a pre-
defined basis set out in the solicitation 
documentation taking into account technical 
responsiveness and price? 

Yes     Low 1 

The basis is laid out in the procurement policy. 

 

7.16 If the IP is managing major contracts, does the 
IP have a policy on contracts management / 
administration? 

  No   Moderate 2 
The IP does not have a policy on contracts management. 

 

7b. Contract Management - To be completed only for the IPs  managing contracts as part of programme implementation. Otherwise select N/A for risk 
assessment 

 

7.17 Are there personnel specifically designated to 
manage contracts or monitor contract expirations?     N/A N/A - 

N/A  

7.18 Are there staff designated to monitor expiration 
of performance securities, warranties, liquidated 
damages and other risk management instruments? 

    N/A N/A - 

N/A 
 

7.19 Does the IP have a policy on post-facto actions 
on contracts? 

    N/A N/A - 
N/A  

7.20 How frequent do post-facto contract actions 
occur? 

    N/A N/A - 
N/A  

Total number of questions in subject area: 20       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions in subject 
area: 

20       Highest 
score 

possible 

5.000 
 

Total number of applicable key questions in 
subject area: 

5     
  

Banding 
width 

1.000  
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Total number of risk points: 23     

  

Low risk: 
scores 
below 

2.000 
 

Risk score 1.15 

      

Moderate 
risk: 

scores 
below 

3.000 

 

Area risk rating Low 

      

Significan
t risk: 

scores 
below 

4.000 

 

       
 

       
 

       
 

       
 

Totals  

Total number of questions: 96       Lowest 
score 

possible 

1.000 
 

Total number of applicable questions: 91       Highest 
score 

possible 

5.714 
 

Total number of applicable key questions: 39     
  

Banding 
width 

1.179  

Total number of risk points: 122     

  

Low risk: 
scores 
below 

2.179 
 

Total risk score 1.441 

      

Moderate 
risk: 

scores 
below 

3.357 

 

Overall risk rating Low 

      

Significan
t risk: 

scores 
below 

4.536 
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Annex IX: KAWUO’s Funding and Expenditure 

Item 2020 2019 

Gross Revenue 638,282,764 293,141,396 

Expenditure 635,921,005 242,172,218 

Total Assets 16,954,484 66,735,313 

Total Liabilities 2,000,000 2,000,000 

 


